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Abstract. The changing, uncertain, complex and ambiguous characteristics of the strategic
environment in the modern era often lead to the failure of activities carried out to achieve strategic goals.
This requires the review of approaches to strategy formulation, including the strategy model, which is
used as a tool for achieving strategic goals. Given the interconnectedness of strategies with the
environment in which they are implemented, a new approach and model is required to reflect the
characteristics of the modern strategic environment and allow the actor’s flexible actions.

The similarity of the characteristics of the virtual environment formed in the game of chess and
the real security environment shows that this game can be considered for the formulation of a new
strategy model. In addition, in the game of chess, the focus of the main efforts is not on the strategic
goal, but on the superior position that helps to achieve it, the consistent application of strategy and tactics,
and the possibility of changing the initial strategic goal in the course of the game can play an important
role in ensuring the flexibility of the model to be developed.

In the preparation of the model, the activities carried out by the Republic of Azerbaijan on the
restoration of its territorial integrity are used as an example. This shows the possibility of applying the
mentioned model in the formulation of a real strategy.
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Introduction

Every country implements strategic activities based on different approaches to ensure its security
and sustainable development within the framework of its national interests. One of them is strategy.
With optimal management, a well-designed strategy can concentrate common efforts on the main goal,
use resources efficiently and purposefully, and provide conditions for strategic impact at the right time.
In addition, having a strategy allows actors to anticipate and respond to changes in the competitive
environment.

However, a strategy is implemented in an environment that contains factors beyond the control of
those who develop it. For this reason, in order to be successful, a developed strategy must meet the
characteristics of the environment formed by those factors. Constantly increasing complexity of the
environment can be considered one of the biggest obstacles to development and implementation of the
strategy.

Important changes are currently taking place in the global security environment. The number of
actors and trends affecting the security environment in the world is increasing day by day. Strategic
processes such as globalization, rapid technological development and the increasing irregularity of
relations between the world's leading states that influence each other, further complicates the global
security environment by increasing uncertainty. It is not a coincidence that the Secretary General of the
United Nations, A. Guterres, noted at the Environmental Security Conference that a more complex and
dangerous environment is being formed in the world [1].

The increasing level of complexity of the security environment negatively affects [2, p.52] the
implementation of strategies developed based on the traditional "Ends, Ways, Means" strategy-making
model. This approach is basically designed for clear or complicated environments rather than complex
ones. Recent events show that the traditional strategy-making model based on goal-oriented, linear
approach has limitations in coping with modern challenges [3, p.38].
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Due to the complexity of the security environment, tactical actions are increasingly being used as
another approach to achieve the ultimate goals, nowadays. However, they bring more short-term
solutions, which are insufficient in achieving long-term strategic goals, and do not provide a
comprehensive and systematic approach to the issue.

In general, the abovementioned approaches are accompanied by significant weaknesses either by
not reflecting the dynamic and increasingly complex nature of the current environment [4, p.8] or by not
being sufficient in achieving long-term strategic goals in the modern era. Each environment-specific
problem becomes increasingly difficult to answer with the strategy-making approach used for a simpler
environment.

The current state of the modern security environment requires the application of flexible
approaches to the implementation of strategic activities.

The continuous complication of the global security environment and its complex character requires
the application of more flexible approaches to achieve the strategic ends.

I. The basis of a new approach

To develop a strategy that reflects the characteristics of a complex security environment the game
theory, especially the game of chess, which has been successfully tested in virtual practice to make a
strategy, can be used as a new model. Its strategy-making philosophy based on the concept of "positional
advantage" [5, p.32], the method of achieving the end state can provide prominent ways in this regard.

Similarities between the virtual environment created in the game and the modern real environment
in terms of complexity, and the fact that they both require serious planning are the main reasons for
choosing it as a model. In chess, the number of possible combinations increases after each move and
calculation becomes more difficult, which makes the establishment of a superior position the purpose of
strategy instead of checkmate. The high level of uncertainty in the security environment theoretically
shows the possibility of applying this approach to achieve strategic ends in the modern era.

1.1. Components of the superiority

The increasingly intertwining socio-political, economic and military processes, since the
beginning of the 21st century, the requirement of more collaborative [6, p.302] action rather than
coordination and interaction especially in the current complex security environment stipulates the
creation of positional superiority not in the areas, but in specific directions, depending on the
characteristics of the main object of the strategy.

However, it is important to prioritize the areas of actions to increase the efficiency of the strategy
to be prepared and to harmonize joint efforts in the complex strategic environment. Considering the
resolution of the conflicts, the foreign policy, economy, military, social public and information fields
can be defined as associated areas of ensuring national interests (Figure 1).

Figure 1. Areas of action
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On the other hand, identifying specific directions will contribute to the synchronic application of
the force, space and time elements of the strategy and to the simultaneous acquisition of superiority in
different areas in order to create the necessary strategic impact.

Considering the characteristics of modern conflicts, its external and internal aspects, as well as the
opponent, the formation of opinion, the creation of a strong side and unbalancing an opponent can be
determined as the directions of action covering the actual issues that can create appropriate conditions
for joint action.

The analysis of the Karabakh conflict allows us to say that the Republic of Azerbaijan has been
implementing a complex of long-term and purposeful measures in these areas of activity. The following
examples can be considered some of those activities:

— One of the successful elements of Azerbaijan's foreign policy during the
Second Karabakh war was the formation of an opinion. Activities in this direction included gaining
foreign and domestic support for the de-occupation of Azerbaijani territories, the return of internally
displaced people to their native lands, and the need for a possible military operation to restore justice.
By persuasively conveying its position on the issue Azerbaijan managed to get most countries of the
world to accept that Karabakh is the historical territory of Azerbaijan. This also created the legal grounds
for the liberation of Karabakh and adjacent 7 regions which were occupied during the First Karabakh
war.

— Taking into account the characteristics of modern warfare, while ensuring the necessary combat
readiness of the Armed Forces, the Republic of Azerbaijan has managed to create strong sides by
developing certain military capabilities that had a serious impact on the course of the military operations.
New methods combat activities, including Special Forces on the battlefield, as well as modern
technologies such as armed UAVs and high-precision strike systems are a few examples. It is no
coincidence that foreign experts say that the Azerbaijani side bought certain types of weapons on purpose
in the last ten years, prepared selected units for use in special types of operations, and prepared a joint
operational plan in order to isolate the battlefield [7].

— The Azerbaijani side purposefully and effectively used all the opportunities affecting its
economic potential to reduce the budget revenues that could be directed to the development of the
defense potential of Armenia. Azerbaijan has succeeded in preventing Armenia's economic development
by excluding it from important international projects, including the oil and gas pipelines from Azerbaijan
to Turkey and Europe, the railway line connecting China to Europe, communications connecting lran
and Russia, or by making its projects unpromising. At the same time, the closure of the borders with
Turkey has given an additional impetus to the isolation of Armenia, hence the deterioration of its
economic situation and emigration. Armenia’s poor economic situation and lack of human resources did
not allow it to strengthen militarily, which became one of the main factors determining its defeat in the
war.

Positional superiority is created by gaining a decisive advantage over the opponent. This involves
convincing the opponent that the continuation of the conflict is ineffective, creating a significant
deterrence and prompting the rational opponent to make the desired decision on the resolution of the
conflict. In some cases, the advantage created in chess forces the opponent to resign without waiting for
the end. Sometimes the created superior position for various reasons may not be enough to force the
irrational opponent to resolve the conflict. This determines the transition to the next stage, the realization
of superiority through military operations. For example, the superiority created by the Republic of
Azerbaijan was not enough to force the Armenian authorities to hand over the occupied territories
peacefully. The Armenian side fell into the illusion that its army is invincible and its allies will protect
it. Therefore, instead of trying to solve the problem they continued the provocations on the ground and
by presenting the concept of "new war for new territories” [8] and the strategy of "active deterrence" [9].
Finally, Armenia's military provocation on September 27, 2020 forced Azerbaijan to realize its positional
advantage.

47



Milli Tahliikasizlik va Harbi EImlar — National Security and Military Sciences
No2(10)/2024
HORBI NOZORI ELMLOR MILITARY THEORETICAL SCIENCES

1.2. The model of reaching the end state

New strategy-making model can be formulated by taking into account the conceptual basis of the
complex strategic environment and the characteristics of the chess game. This time, the stages of chess
can be transformed into stages of the model. The game of chess consists of the opening, midgame and
endgame stages. The opening stage mainly involves the strengthening of the existing position, as well
as the preparations for creating a superior position with dual-purpose attacks. Based on created position
in the midgame, activities are carried out to achieve a decisive superiority over the opponent for the
endgame, and to achieve the main goal at the end of the game. For this reason, the stages of "Establishing
positional superiority”, "Realization of superiority” and "Achieving strategic ends" can be defined in
sequence (Figure 2).

In terms of application in real strategy, the position created at the end of the opening game is called
"Positional superiority"”, and the position in the midgame is called "Special superiority”. So, sometimes
the created Positional superiority may not be enough to push the unrealistic actor to resolve the existing
conflict for various reasons. This also necessitates the transition to the next stage, the creation of a special
superiority. Here, positional superiority includes a complex of non-military activities, while special
superiority includes military actions.
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Figure 2. Modelling the game of chess

A strategy and tactics are used to achieve the end state in the game of chess. Here, strategy is used
to create an advantage, while tactics are used to achieve a strategic goal using an existing advantage.
Positional advantage created as a result of good strategic play lays bases for tactical action by presenting
new opportunities.

In chess, there are many cases where advantage is created by tactical activities. However, this can
lead to the desired result either against a very weak opponent or if the opponent makes a mistake. Against
a strong opponent, this approach is considered to be unsuccessful. Besides, separate tactical successes
unaligned with strategic goals may not be enough to achieve the end state. There is a need for a strategy
to ensure that the actions are moving in the right direction.

It might be the case in real-time strategies as well. In today's security environment, tactical
activities can be more focused on immediate targets and have a short-term strategic impact. However, it
is important to align tactical successes with strategic goals to ensure that resources are being used
effectively and that the organization is moving towards its desired end state.

For example, the superior position established by the Republic of Azerbaijan, during the Second
Karabakh War, has created a foundation for the strategic goal of ensuring its sovereignty throughout the
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country. In this context, Azerbaijan's initiative to conclude a peace agreement with Armenia can be
evaluated as tactical activity arising from a superior position.

In order to create positional superiority, strategic objectives are defined in the directions of activity.
At this time, they are formed based on the transformation of the end state by adapting it to the current
realities. However, the end state is always kept in mind during the implementation of the strategy. This
will play the role of a lighthouse, preventing activities from deviating from it and guiding the
determination of the next steps.

The strategic objectives of positional superiority differ significantly from the medium-term
objectives of traditional strategies. Thus, achieving the medium-term objectives of traditional strategies
only provides an opportunity to advance to the main goal. However, positional superiority can be used
to achieve different goals. For example, the superior position achieved by the Republic of Azerbaijan as
a result of the Second Karabakh war created a basis for pursuing a different strategic goal, such as
forming its more reliable partner status capable of diversifying Eurasian transport and communication
connections in an unstable world. In this context, Azerbaijan's initiative to open the Zangezur corridor
can be evaluated as strategic activity arising from a superior position.

Conclusion

Strategy is one of the approaches used to achieve strategic goals. Since it is implemented in an
environment that contains factors beyond the control of those who develop it, the success of the strategy
is closely related to its adequacy to the characteristics of that environment. In the modern era, the degree
of complication of the global security environment is continuously increasing and becoming complex
that negatively affects the success rate of strategies developed based on traditional approaches designed
for simpler environments. Currently, a more flexible approach is required to achieve strategic goals.

The similarity between the characteristics of the modern security environment and the virtual
environment of chess makes it possible to develop a new approach based on this strategy game. Its
strategy-making philosophy of concentrating the main efforts not on the strategic goal, but on the
strategic objectives of superior position, achieving the end state not only with strategy, also with tactical
activities, and presenting an opportunity to change strategic goals in the implementation process are the
main features that distinguishes this approach from others. In the framework of the new approach,
strategy is used to create a superior position, and tactical activities are used to achieve the end state.
Depending on the situation, gained superiority can be used to achieve either the original or different
strategic goal.

In the study, the activities carried out by the Republic of Azerbaijan during the Second Karabakh
War, before and after it to ensure the territorial integrity and sovereign rights in all its territories are
analyzed from the perspective of the positional superiority approach. It can be said that to achieve its
strategic goals, the Republic of Azerbaijan first established a positional advantage, then realized it in the
war against an irrational opponent, and pursued its ultimate and other strategic goals by tactical activities.

In general, it is evaluated that the presence of an appropriate approach to developing a strategy for
each level of the environment will facilitate the successful implementation of strategies. In this regard,
the application of a superiority-based approach, and consistent use of strategy and tactics to achieve the
end state could provide the necessary flexibility to meet the requirements of a complex security
environment characterized by its dynamism and high uncertainty.
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Xiilaso
Kompleks miihitda strateji maqgsalora nail olmann yolu —
movqe iistiinlityii modeli
Elnur 9lasgarli

Miiasir dovrds strateji miihitin doyiskon, geyri-miioyyan, kompleks vo miixtalif ciir yozula bilon
xtisusiyyatlori strateji mogsadlora nail olmaq tiglin hoyata kegirilon faaliyyatlorin sixliqla ugursuz
olmasina gotirib ¢ixarir. Bu da strateji mogsoadloro nailolma alsti kimi istifado edilon strategiyanin
hazirlanmasi {izra yanasmalarin, 0 ciimlodon strategiya modelinin nozordon kegirilmasini sortlondirir.
Strategiyalarin icra olundugu miihitlo six baghligini nozors alsaq, yeni yanasma vo modelin miiasir
strateji miihitin xiisusiyyatlorino vo aktorun ¢evik faaliyyatinoe uygun olmasini tolob edir.

Real tohliikesizlik miihiti vo sahmat oyununda formalasan virtual miihitin xiisusiyyotlor
baximindan oxsarligr sahmat oyunundaki osas mogsads nailolma iisulunun yeni strategiya modeli kimi
nazardon kegirilmoasini gortlondirir. Bu halda asas saylorin strateji moagsods deyil, ona nail olmaga komok
edon istiin movqgeys yonalmasi, Strategiya vo taktikanin ardicil totbiqi, ilkin strateji mogsadin
doyisdirilmasinin miimkiinliiyli hazirlanacaq modelin gevikliyinin tomin edilmasindo mithiim rol oynaya
bilor.

Modelin hazirlanmasinda Azarbaycan Respublikasi tarofindon arazi biitovliiyliniin barpa edilmasi
Vo gorunub saxlanmas1 magsadils hoyata kegirilon foaliyyatlor asas gotiiriiliir. Bu isa s6ziigedon modelin
haqiqi strategiyanin formalagdirilmasinda tatbiginin miimkiinliyiini gostarir.

Acar sozlar: milli tohliikosizlik, strategiya, taktika, movqe tstiinliyii, global tohliikasizlik miihiti

AHHOTANUSA
JocTHkeHre cTpaTernyecKuXx LeJieid B KOMILIEKCHOM cpeae —
MoO/1eJIb NMO3UIIMOHHOT0 NMPEBOCX0ACTBA
DJIBHYP AJlecKepJ/iu

W3MeH4MBBIN, HEONPEECIECHHBIA, KOMIUIEKCHBIM M HEOJHO3HAYHBIM XapakTep CTPaTerM4ecKou
Cpenbl B COBPEMEHHOM JTalle 4acTO IPUBOAMUT K IPOBALy MEPOIPUATHH, OCYILECTBIIAEMBIX IS
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JOCTMDKEHUS] CTpaTerMuecKux Lened. OTo TpeOyeT mnepecMoTpa MOAXOA0B K (HOPMYIMPOBAHUIO
CTPATEeTHH, B TOM YHUCJIE MOJEIU CTPATETHH, KOTOPAas UCIOJIb3YEeTCs KaK MHCTPYMEHT JOCTHKCHUS
CTPaTEeruYeCcKUX LieJei. YUUThIBas B3aUMOCBS3b CTPATEruil CO CPEllOil, B KOTOPOW OHU PEaTU3yrOTCs,
HE00XO0IMMBI HOBBIH MOAX0/] M MOJIENb, OTPAKAIOIINE XaPAKTEPUCTUKHA COBPEMEHHOM CTpaTernyeckon
Cpezbl U M03BOJIAIONINE THOKUE IeHCTBHSI aKTOpa.

CX0JCTBO XapaKTEPUCTHK BUPTYaJIbHON cpelibl, POpMUPYEMOH MPH UTPE B IIAXMATHI, K PEATbHOM
cpeabl 0E30IaCHOCTH 3acTaBisIET paccMaTpuBaTh CIOCOO JOCTHXKEHHMsS OCHOBHOW L€NM B WUIpPE B
IIaxMaThl KaK HOBYIO MOJIeIIb CTpaTeruu. B 3ToM ciryyae BaXKHYIO poJib B 00ecrieueHHH THOKOCTH MOTYT
CBIIPATh COCPENOTOYEHUE OCHOBHBIX YCHUJIMI HE Ha CTPATETMYECKOM LI€JIH, a Ha IPEBOCXOSAIIEH
MO3HIIMH, CIOCOOCTBYIONIEH €€ JOCTH)KEHUIO, MOCIIeI0BaTEeIbHOE IPUMEHEHHE CTPATETUH U TAKTUKH,
BO3MOXHOCTh U3MEHEHUS MCXOJHOM CTPAaTErnYeCcKOM LeIn. MOJIENIN, KOTOPYIO MIPEICTOUT pa3padoTaTh.

[Ipu MOATOTOBKE MOJAETH 32 OCHOBY B3SITHI MEPOIPHUATHS, OCYILECTBIIsIEMbIe A3epOaiiKaHCKO
PecnnyOnukoil B 1eJsIX BOCCTAHOBJIEHUS M COXPAHEHUS TEPPUTOPHAIBHOM LIEIOCTHOCTH. ITO
MIOKa3bIBa€T BO3MOXKHOCTh TPHUMEHEHHUS YKa3aHHOW MOAeTH Npu (OPMYIMPOBAHUH peaTbHON
CTpaTEerui.

KioueBble cJjioBa: HalMOHalnbHAas O€30MACHOCTb, CTpaTerusi, TAaKTUKA, IO3ULIUOHHOE
IPEeuMYLIECTBO, INI00aNbHas cpeaa 6e30MacHOCTH.
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